SATISFACTION WORKSHEET

Grantee: Institute for Development and Social Initiatives Grant number: 0114407-000-0A
Date of initial audit report: 07 June 2016 Audit Firm Name: "Optim Audit" S.R.L.
Date of Supplemental Report: N/A Audit Firm Location: Republic of Moldova, Chisinau
1) We reviewed the Grant Agreement and all modifications.
2) We verified that the funds sent by CIPE are being kept in a separate bank account.
3) We verified that salaries are based on documented records, including time sheets.
4) Review of the quarterly financial reports:
a) We compared amounts expended to those budgeted, noting reasonableness of the
amounts and classifications;
b) We obtained explanations for all amounts exceeding grant authorization;
c) We traced selected sample totals back to actual transactions and to source documentation;
d) We listed the total of sampled transactions to the total project transactions;
€) We identified unallowable expenditures (if any).
5) Considering step 4 above:
a) We identified and addressed the weaknesses and noncompliance (if any);
b) We reported on the adequacy of the grantees accounting system to meet grant
requirements.
6) We ascertained that the grantee’s internal controls on safeguarding and expenditures of
project funds are adequate to meet the grant requirements.
7) We inquired of related parties and described those relationships (if any) in the report.
8) Using selected sample tools:
a) We determined whether expenditures met the objectives of the grant agreement;
b) We described the results of our findings in a separate section of our report.
9) Our report:
a) Presents relevant financial statements;
b) Includes a section on accounting systems;
c) Includes a section on internal controls;
d) Includes a section on compliance.
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REPORT OF FACTUAL FINDINGS

To the management of the Institute for Development and
Social Initiatives;
To the management of The Center for International
Private Enterprise

We have performed the procedures as agreed with you (listed below) regarding the financial
statements for the grant period January 01, 2015 - March 31, 2016 (see Annex) on budget
execution for the Project ,,Moldova: Enhancing Regional Policy Dialogue” (Grant Agreement #
0114407-000-04) (hereinafter "the Project") in compliance with the grantor's requirements,
implemented in Moldova by the Institute for Development and Social Initiatives (IDSI) in
cooperation with The Center for International Private Enterprise (CIPE). Our engagement was
undertaken in accordance with the International Standard on Related Services (ISRS) ISRS 4400
Engagements to Perform Agreed-Upon Procedures Regarding Financial Information applicable to
agreed-upon procedures engagements. The procedures were performed solely to support the
conclusions stated below and are summarized as follows:

1. We reviewed the Grant Agreement and all modifications between CIPE and the Grantee and

became familiar with its provisions and requirements;

2. We verified that the funds sent by CIPE are being kept in a separate bank account as per the

attachment found in the Grant Agreement entitled Verification of Separate Bank Account;

3. We verified that salaries are based on documented payrolls supported by accurate records

(time sheets). We verified that records relating to salaries are in compliance with the

paragraph on Salary Records found in the Grant Agreement Grant Provisions section on

Record Keeping;

4. We reviewed the Quarterly Financial Reports, in respect of the following aspects:

a. We compared amounts expended to those permitted under the Grant Agreement,

noting reasonableness of amounts and classifications;

b. We obtained explanations for all amounts exceeding those authorized per the Grant

Agreement;

c. We traced selected sample totals back to actual transactions, and to source
documentation, such as verifiable receipts;

d. We identified unallowable expenditures, if any;

5. Based on point 4 above, we identified whether weaknesses exist in the grantee's accounting

system and determined whether the grantee meets the requirements of the Separate

Statements paragraph found in the Grant Agreement Grant Provisions on Record Keeping;



We verified whether the grantee's internal controls on safeguarding and expenditures of
project funds are adequate to meet the requirements of the grant;

We inquired of any related parties with whom the organization has had transactions during
the grant period;

Using selected sample totals, we determined whether the expenditures made were pursuant
to the objectives of the Grant Agreement.

The grantor of the Project transferred during the reporting period January 01, 2015 - March 31,
2016 to the grantee's bank account, in order to implement the Project, the amount of USD
58,361.00 (the bank fee for the transfer constituted USD 24.00).

As a result of the Project implementation, the financial resources spent during this period amount
to USD 74,003.06 (excluding the audit expenses), including USD 55,259.06 financed by CIPE and
USD 18,744.00 financed by IDSI.

We have applied the procedures only to formulate our conclusions regarding the above stated
purposes.
We report our findings below:

1.

2.

4.

With respect to point 1 above, we became familiar with the provisions and requirements of
the Grant Agreement and all modifications between CIPE and the Grantee;

With respect to point 2 above, we found that the funds sent by CIPE are generally being
kept in a separate bank account as per the attachment found in the Grant Agreement entitled
Verification of Separate Bank Account — IBAN: MD61VI000000002224126390.

The balance as at 30 March 2016 on this account constituted USD 3,994.75, whereas the
ending balance reflected in the financial reports equals USD 3,101.94. The difference
amounting to USD 892.81 is explained by the fact that the funds were received on the
organization's bank account in February 2015, while the implementation of the Project
began earlier, in January 2015. Some expenses incurred before the financial support has
been transferred were made in another bank account.

The expenses incurred and paid in MDL are converted in USD at the commercial rate
prevailing at the date of conversion;

With respect to point 3 above, we found that salaries are based on documented payrolls
supported by accurate records (time sheets). The records relating to salaries are in
compliance with the paragraph on Salary Records found in the Grant Agreement Grant
Provisions section on Record Keeping.

We noted that various consultants that provided services to the Project, were employed
under contractor agreements on the basis of entrepreneur licenses owned by the consultants,
which in most cases did not correspond with the types of activities they were providing to
the Project.

With respect to point 4 above, we found that:

a. The amounts expended were reasonable and were correctly classified. There were
certain discrepancies between the expenses permitted under the Grant Agreement
and the actual expenses, but the differences did not exceed the limits of USD
5,000.00 or 15% of each line item (whichever is greater);

b. We have not identified any expenses that exceed those authorized per the Grant
Agreement;

¢. The selected sample for the project period represented 99%, which includes 100%



of payroll (we have reviewed 503 sample transactions, which constitutes USD
73,732.28 in relation to total project transactions);

d. Selected sample totals were traced back to the actual transactions, and to source
documentation, such as verifiable receipts and invoices. No significant differences
were identified during our testing;

e. We have not identified any significant unallowable expenditures;

5. Based on point 4 above, we identified that there exist no such weaknesses in the grantee's
accounting system that could have a significant influence on the financial reports.
The grantee meets the requirements of the Separate Statements paragraph found in the
Grant Agreement Grant Provisions on Record Keeping;
6. With respect to point 6 above, we found that the grantee's internal controls on safeguarding
and expenditures of project funds are adequate to meet the requirements of the grant;
7. With respect to point 7 above, we have not identified any related parties with whom the
organization has had transactions during the grant period;
8. With respect to point 8 above, based on selected sample totals, we found that the
expenditures made were pursuant to the objectives of the Grant Agreement.
With the exception of the aspects described in 3 and 4 b) above, we have not identified any
findings of noncompliance or internal control weaknesses.
Based on the grantee’s statements, the grantee has not been subjected to an entity-wide audit and
has not received any US federal funds during the period January 01, 2015 - March 31, 2016.

Because the above procedures do not constitute either an audit or a review made in accordance
with International Standards on Auditing or International Standards on Review Engagements, we
do not express any assurance on the Project Financial Statements of IDSI for the period January
01, 2015 - March 31, 2016.

Had we performed additional procedures or had we performed an audit or review of the financial
statements in accordance with International Standards on Auditing or International Standards on
Review Engagements, other matters might have come to our attention that would have been
reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your
information and is not to be used for any other purpose or to be distributed to any other parties.
This report relates only to the Project Financial Statements of IDSI for the period J anuary 01, 2015
- March 31, 2016 and does not extend to any financial statements of IDSI, taken as a whole.

oly
Veaceslav Ciobanu
Auditor - Auditor Certificate AG 000094 of February 08, 2008

Audit Company "Optim Audit" S.R.L.
License A MMII 029679 of April 11, 2005
07 June 2016, Chisinau, Republic of Moldova



Institute for Development and Social Initiatives
Fund Accountability Statement
CIPE Grant # 0114407-000-0A
January 1,2015 to March 31,2016

QUESTIONED
BUDGET REPORTED ACTUAL COSTS

TOTAL REVENUE $79,113.00 $77,105.00 $77,105.00
including CIPE/Support grant $60,369.00 $58,361.00 $58,361.00

| Salaries £ 43,500.00 $42,155.76 $42,155.76 X

| Space &Utilites $11,957.92 $11,957.92 $11,957.92 X

| Supplies & Equipment $7,344.76 $7,344.76 $7,344.76 X

r Communications and Postage $ 884.20 $972.01 $972.01 X

| Travel and Per Diem $2,316.73 $2,359.41 $2,359.41 X

' Contractual Services $5,200.00 $1,200.00 $1,200.00 X
Consultant's fees $4,046.82 $5,172.12 §£5,172.12 X

- Other Direct Costs $3,862.57 $2,841.08 $2,841.08 X
TOTAL EXPENDITURES $79,113.00 $ 74,003.06 $74,003.06 X
including CIPE/Support grant $60,369.00 $ 55,259.06 $ 55,259.06 X

|' OUTSTANDING BALANCE X $3,101.94 $3,101.94* X

* The difference amounting to USD 892.81 is explained by the fact that the funds were received on the organisation's
bank account in February 2015, while the implementation of the Project began earlier, in J anuary 2015. Some expenses
mcured before the financial support has been transfered were made in another bank account.



ATTACHMENT: FINANCIAL REPORT FORM

r=ne O Dewetorent ard Sodial Inftiatives (IDIS Viitorul)

S Agrmermere £ 0114407-000-0A

Teror owerec oy XS report January 1, 2015 - March 31, 2016

. : £  Total | Expended thru| Expended this Expended to | Balance
PROJECT EXPENSES Budgeted prior period period date (C+ D)_ - (B--E)

]
341 ARES
Fraec Marager $15 000,00 $0,00 $14 106,79 $14 106,79 $893,21
S dascoer $4 500,00 $0,00 $4 440,56 $4 440,56 $59 44
Frace Cicer 83 000,00 $0,00 $3 000,01 $3 000,01 (50,01)
Sussmess Syoes $7 500,00 $0,00 $8 996,17 $8 996,17 | (51 496,17)
e Taopr $7 500,00 $0,00 $5 612,10 $5 612,10 $1 887,90
= ommericarion Exoed $6 000,00 $0,00 $6 000,13 $6 000,13 (30,13)
{Tofad Sataries $43 500,00 $0,00 $42 155,76 $42 155,76 | $1 344,24
1
ISPACE & UTRITES
¥0fce Scare $3 744,00 $0,00 $3 744,00 $3 744,00 $0,00
$2fSe= hines $8 213,92 $0,00 $8 213,92 $8 213,92 $0,00
{ Tt Sgace & UnFities $11 957,92 $0,00 $11 957,92 $11 957,92 $0,00
PSR S & SQUEPMENT
Ao Sicohes $144,76 $0,00 $144,76 $144,76 $0,00
Ioorenmey $7 200,00 $0,00 $7 200,00 $7 200,00 $0,00
| Tote Seppfies & Equipment $7 344,76 $0,00 $7 344,76 $7 344,76 $0,00
|
STOMMUNICATIONS & POSTAGE
Fosmre L Defvery $551,86 $0,00 $639,67 $639,67 ($87,81)
ProreF zciternat T mal $332,34 $0,00 $332,34 $332,34 $0,00
| Fre Commmemications & Postage $884,20 $0,00 $972,01 $972,01 ($87,81)
[TRAVEL & PER DiEM
I T $2 258,71 $0,00 $2 301,39 $2 301,39 ($42,68)
(Tl 1= Ragonal Workshops $58,02 $0,00 $58,02 $58,02 $0,00
| Tzt Travel & Per Diem $2 316,73 $0,00 $2 359,41 $2 359,41 ($42,68)
]
(COAGRACTUAL SERVICES
i Seicton Fem $0,00 $0,00 $0,00 $0,00 $0,00
Tramssfionfeseoreters (Eng/Rom/Rus) $1200,00 $0,00 $1 200,00 $1 200,00 $0,00
Jrdeendert Accourviant Review (IPA) $4 000,00 $0,00 $0,00 $0,00 $4 000,00
| Tztad Comractisal Services $5 200,00 $0,00 $1 200,00 $1 200,00 $4 000,00
VCOMESLLTANT'S FEES -
Powocacy Expent $3 596,73 $0,00 $3 896,73 $3 896,73 ($300,00)
M Secay $73,64 $0,00 $399,60 $398,60 {5325,96)
Soeorara © Sx Expers(ior Public Hearings) $376,45 $0,00 $875,79 $875,79 ($499,34)
| Foteat Comsafing Services $4046,82 $0,00 §$5 172,12 $5 17212 | (81 125,30)
[ ]
1
JOTHER DERECT COSTS
SE=cored Yiorkshops $455,34 $0,00 $455,34 $455,34 50,00
Communcsfons Strategy Workshop $37,87 $0,00 $37,87 $37,87 £0,00
Pe=ss Corflerences $0,00 $0,00 $0,00 $0,00 $0,00
Pussic Hearros: Half-Day Training Session $0,00 30,00 $0,00 $0,00 50,00
P Heacnos: Half-Day Preparatory Meeting $0,00 $0,00 $0,00 $0,00 $0,00




$1 069,58 $0,00 $495,44 $495,44 $574,14
$1 192,95 $0,00 $1 192,95 $1 192,95 $0,00
$0,00 $0,00 $600,00 $600,00 (8600,00)
$0,00 $0,00 $0,00 $0,00 $0,00
$59,48 $0,00 $59,48 $59,48 $0,00
$1 047,35 $0,00 $0,00 $0,00 $1 047,35
$3 862,57 $0,00 $2 841,08 $2 841,08 $1 021,49
$79 113,00 $0,00 $74 003,06 $74 003,06 $5 109,94
‘Total | Expended 't'hru' _Expen‘n_f_ed.this‘ Expended to | Balance
Budgeted | priof perlod period date (C + D) (B--E)
$60 369,00 $0,00 $55 259,08 $55 259,06 $5 109,94
318 744,00 $0,00 $18 744,00 $18 744,00 $0,00
$79 113,00 $0,00 $74 003,06 $74 003,06 $5 109,94
~_Towl T TReceived Il [Receved this Receved Io [~ Balance
Budgeted | prior period  |period date (C+D) | (B-E)
$60 369,00 $0,00 $58 361,00 $58 361,00 $2 008,00
$18 744,00 $0,00 $18 744,00 $18 744,00 50,00
$79 113,00 $0,00 $77 105,00 $77 105,00 $2 008,00

“Fanus Sustpeted for an Independent Public Auditor Review
=0 ivemra o Sl 20t 25 described in Section Il of the
T peind gmiess you receive written approval to use

Taava st Project Manager Signature
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should only be used if your organization is required to commission
grantagreement. Unused funds will revert to CIPE at the end of the
the funds for another purpose.







