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TRANSPARENCY RANKINGS @

« Transparency rankings of companies fully owned by public sector:
2012, 2015 (81 companies — 46 SOEs; 31 MOEs; 4 ROES)

- Total revenues — 9,5 billion € (equivalent to 7% of all state budget in 2015)

THE RANKING OF EACH EVALUATED AREA:

|. Economic Indicators

|I. Communication and Access to Information
lIl. Procurement and Property

IV. Human Resources Management

V. Ethics

VI. Grants and Charity



http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en

TRANSPARENCY RANKINGS

" \eren: rmy Rebricek transparentnosti Ratings in English Financné ukazovatele Analyzy Dakie informacie

Rebricek transparentnosti 2015

Osem z desiatich verejnych firiem nedosiahlo v rebricku transparentnosti ani polovicu bodov

V desiatke najvalSich zamestnévatelov na Slovensku figuruje aZ pét firiem stopercentne viastnenych Statom. Tie spolu THE RAN KING UF I HANSPARENUY
Zupnymi spolofnostami rocne hospodaria s miliardami eur. Cinnost ich manaZérov je na rozdiei od pdsobenia celostét

ovela vatSou hmlou, menej pozornosti im venuju obyvatelia, novinari i obCianski aktivisti. Transparency International Sic

sa usilujeme zhfat informacie o verejnych firméach. Néjdete tu aj rebricek transparentnosti osemdesiatky \/_namrIN BUMPANIES UWNED BY PUBLIG
porovnanie so sikromnymi a zahrani¢nymi spolocnostami.

THE RANKING OF TRANSPARENCY IN COMPARIES DWNED BY PUBLIC SECTOR 2015

nmm T

2 Slovak Radways 23R

4 | Public Transporl Company Bimf

' |/
l"‘ 'J"" Slovak Vater Maragement Enlerprise
. N -

B Sovak Ral Canga, Ine

Ziadost ob¢ana neodpovedala zékonne aZ Stvrting fil
1L | Radio and Tekevision of Slovakia

08888880000 Brwading Senicas ol the Skvak Repbic



TRANSPARENCY RANKINGS @

The average score of Slovak public companies
according to their ownership
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TRANSPARENCY RANKINGS @

The relationship between transparency score
and their revenues
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TRANSPARENCY RANKINGS

« The best category: public procurement — 53%
* The worst one: Grants and Charity Policy — 19%

|. ECONOMIC IL COMMLNICATION. [Il. PROCURMENT (HUMAN V1. GRANTS,
e INDICATORS il AND PROPERTY et ey CHARITY
INFORMATION MANAGMENT

ALL COMPANIES
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GRANTS AND CHARITY POLICY @

How the SOEs support sporting, cultural or educational events
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recievers of grants recievers of 2% of tax written rules for
on the website on the website assigning grants and donations




GRANTS AND CHARITY POLICY

The SOEs” budgets for grants and sponsoring

Tipos

Slovensky plynarensky
priemysel

Slovenska elektrizacna
prenosova sustava
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Slovenska posta

Jadrova a vyradovacia
spolo¢nost
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TRANSPARENCY RANKINGS @

How did they react to the FOIl request from ordinary citizen
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The bussiness trips of director The cell phones” invoices




PUBLIC PROCUREMENT

Competitions in public procurement
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& The average share of e-auction in public procurement

® The average share of procurement amount purchased through
competitive procedures

©




INTERNATIONAL COMPARISON

Ratings in English

 International
Companies 2015 with foreign subjects Policy areas Analyzes About ranking comp arison

[ sort by rarx v | Category I i I V W Tots Grade

* 5 Slovak private

1 Fostord = = Emm CCecemewe  100% 55% 00% 6% 3% 0% B3% A+ or half privat e
—— . 1 , 2 ' cE o s , - o .

2 \atenfall Fer=ggn Camparizs 0% B4% 0% V6% 100% 0% BI% A+ com p anies
31 lella Corporation Foegnoompemies  100% 82% 0% 72% 03%n =zoxn  BE%G A+

4 Slownaft, akciova spoloénost Commprvmecwmer  B0%  20% 10D B1% 100% 57 % TT% A

5  Transport of London FomgnCompenes  75% B2% 100% V% 80% 62%  TB% A ¢ 15 foreign
g Luo=savaara-Kirunsvaara AB (LKAR) Formign Compenies 1M0% 45% 0% 52% 03% 20% Td4% A- S O ES
7 Slovak Telekom, 3.5, Cowmprhmeoweer 56% 78% 100% 57% 100% 93% T1% A-

2  BBC Fomgncompates  B4% B28% 0% 84% 53% 3% 69% B+ « 5 Czech SOEs
9  Portof Rotterdam Fomgncompenies Q0% 45% 100% 26% 00% 0% BBY%: B+

10 NI Wster Foregn Compesies 77% 73% 100% 74% 40% 0% 68% B+

11 Lesy Slovenskej republiky, E23tny padnik Siste Companies B1% 58% 100% 35% 85% 57 % BT% B+ ¢ 30 Ind ICatO rs
12 Slovensks elekrdme, as. Cowtmprkseoweer  55% B7% 100% 43% 93% 9% 64% B (Only WebCheCk)



http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en

INTERNATIONAL COMPARISON @

COMPARISON BETWEEN SLOVAK COMPANIES OWNED BY PUBLIC SECTOR AND FOREIGN
AND PRIVATE COMPANIES (THE OVERALL SCORE IN RANKING IN %)
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ETHICS @

How many companies have published Code of Conduct
100% on their website
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NO SECRETS

2014 2013
Directors'fees Directors'fees
and base salary Other Pensionand andbase salary Other Pension and
including  remuneration SEVETance including  remuneration SevVerance

SEM thousands vacation pay and benefits costs vacation pay and benefits costs
Executive Group Management
Magnus Hall, President and CEQ from 1 October 2014 — —
@ystein Leseth, President and CED until 30 September 2014 13,882 402 4,101
Ingrid Bonde, CFD and Deputy CEQ 6,859 — 2001
Tuomo Hatakka, Senior Executive Vice President,
Head of Region Continental/LIK 11231 23 2503 10,427 26 2,382
Torbjirn Wahlborg, Senior Executive \ice President,
Head of Region Nordic 6853 57 2037 6,668 56 14888
Stefan Dohler, Head of Asset Optimisation and Trading 6535 92 1503 6,067 88 1,335
Olof Gertz, Head of Staff Function Human Resources until
2 December 2014 3822 76 10.332% 4,145 73 1234
Anne Gynnerstedt, Head of Staff Function Legal & CEQ
Office and Secretary of the Board 4,568 45 1361 4,699 — 1327
Other senior executives
Herstin Ahlfont, Head of Finance, Region Nordic 3.0s8 3 B74 — — —
Anders Dahl, Head of Operations Support and Deputy Head
of Region Mordic? 5076 48 1507 5303 A7 1,506
Martijn Hagens, Head of Business Unit Heat Region
Continental/UK, Chief Operating Officer Nuon Energy 4,085 850 755 — —
Ewa Halldén, Head of Ringhals, Head of Forsmark from
26 February 2014 2,784 74 Bll 2210°% 175 663
Tessel larigsma, Head of Business Uinit Sales,
Region Continental/UK, M\ Nuon Energy 3.003 555 540 _ —_ —_
Stefan Persson, Head of Forsmark until 9 February 2014 1187 3s 377 2045¢ 55 614
Helmar Rendez, Head of Business Unit Distribution,
Region Continental/ LK 4601 586 1380 4,293 613 1288
Peter Smink, Head of Finance, Region ContinentalUK?® 5727 107 1037 5263 100 1050
Hartmuth Zeiss, Head of Business Unit Lignite Mining & Gen-
eration, Region Continental UK, Vattenfall Eurcpe Mining AG 5416 189 1110 5028 180 1031
Former senior executives* —_ _ _ 11,213 169 2630
Total Executive Group Managementand senior executives 83954 3.214 33,843 88,103 15984 23,200
Total Board of Directors, Executive Group Management and
other senior executives 96,676 3.214 33.843 90,473 1984 23.200

« Swedish energetic
SOE Vattenfall:
Managers” salaries,
benefits and
pensions are
published

« BBC have publish
also information
related to costs and
gifts of their
managers



http://www.bbc.co.uk/aboutthebbc/insidethebbc/managementstructure/biographies/tony_hall/
http://www.bbc.co.uk/aboutthebbc/insidethebbc/managementstructure/biographies/tony_hall/

PERFORMANCE CRITERIA @

- 2015: British Newspaper the SEsuRdEn
Guardian published an article about ~ Channel 4 bosses receive maximum
discrepancy between the bonuses despite slide in audience share
salary/benefits of the TV Chief (855 fideeema e v i i s e
thousand £ - six times more than
the British Prime Minister) and
company performance

« decreasing number of television
viewers and insufficient
revenues from advertising.

@8 Channel 4's David Abraham: received £855,000 in total remuneration last year. Photograph: Murdo Macleod for
the Guardian




MOEs TRANSPARENCY IN V4 @

- 2017: Visegrad initiative for transparent municipal-owned enterprises
- 36 MOEs from SK, HU, CZ, PL; 30 web check indicators

« Criteria: 100% MOEs; total revenues more than 4 million €; variously
developed regions; mainly related to public transport, waste disposal and
water supply sectors (The Case Study Public Transport Company BA)

* The overall average score for all 36 companies reached only 34 %

41%  40%

31%

24%
PL



http://www.transparency.sk/wp-content/uploads/2017/01/mos_v4_finalpolicy-brief_en.pdf
http://www.transparency.sk/wp-content/uploads/2017/01/V4-Study-Slovakia_en_final.pdf
http://www.transparency.sk/wp-content/uploads/2017/01/V4-Study-Slovakia_en_final.pdf
http://www.transparency.sk/wp-content/uploads/2017/01/V4-Study-Slovakia_en_final.pdf
http://www.transparency.sk/wp-content/uploads/2017/01/V4-Study-Slovakia_en_final.pdf
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MOEs  TRANSPARENCY IN V4

TRAMSPARENCY
IMTERMATIOMAL

Visegrad initiative for transparent

municipal-owned enterprises

Case Study

SLOVEMSKD

Slovakia

1. Introduction: Companies owned by public sector in a grey zone
It was quite a shock for public, when the member of Nitra Municipality Renata Kolentikova publichy
disclosed how the family of her colleague from the strongest ruling party Smer profited from a dubious
transaction with a municipal flat. Although, the police stopped investigation, dubious practices of Nitra
politicians related to the town dwellings aroused public indignation.

It was one of the significant cases, which correlates with wnflattering image of Slovakia in The
corruption perceptions index compiled by Transparency International. Slovakia placed 54"™ out of the

176 countries evaluated, behind the countries as Bahamas, Rwanda or Botswana. We ranked slightly

better than 57™ Hungary. Other countries of Visegrad group (V4) ranked a little higher = Czech Republic
took 47" and Poland 29* place.

Although it was only one of the endless number of cases, it was special, because it was ingloriously
connected to municipal-owned enterprise [MOE). There are hundreds of state or municipal-owned
enterprises in Slovakia, but because of their specific position on the border between the public and
private sectar, there is a lack of information abouwt their performance. They are also under less pressure
of journalists, nongovernmental organisation, politicians and civic activists.

The budgets of companies owned by a public sector are often huge and freguently in the hands of

The company with
the most open
approach is the
Prague Public
Transport Company
(60,4%)

The Public Transport
Company Bratislava,
Inc. Placed third
(54,2%)

Best / Shortages




HIRING MANAGER MANUAL @

« May 2015: TIS was asked for help with the selection procedures aimed
to choose the directors of four important town-owned companies

* We proposed how to carry out the process and The Mayor invited us
as observers to the committee for selection procedures

* The procedure was accompanied by doubts about
backstage agreements among the politicians. But
still, public knew about the candidates much e |
more than in the past, (published professional | [ilg(1 3 072 88
CVs, business development plan, public hearing, | %aldqy |7 (Hail]]
background-check of the candidates SELF-GOVERNMENTS

‘fA NUAL FER'MAYORS ANDACTIVE CITIZENS

* Valuable experience — we created the manual for R

mayors and active citizens: How to carry out =S

_Transparency International Slovakia = i A

selection procedures in self-governments -



http://www.transparency.sk/wp-content/uploads/2015/12/manual_vyberove_ang_web1.pdf

ANTICORRUPTION STRATEGY @

ST |

Y Pl i .+ 2015 - cooperation

\\ bt [ 22 K with Slovak Post (13
-»*!i ol EEI ' o ;

500 employees)

* |dentifying of
weakness in 8 areas

* The Best practices
i transfer /
recommendations



http://transparency.sk/sk/audit-transparentnosti-otvoril-postu-verejnej-kontrole/
http://www.transparency.sk/wp-content/uploads/2015/06/Audit-transparentnosti-SP_Auditova-sprava_final.pdf
http://www.transparency.sk/wp-content/uploads/2015/06/Audit-transparentnosti-SP_odporucania_final.pdf
http://transparency.sk/sk/audit-transparentnosti-otvoril-postu-verejnej-kontrole/

THE BEST PRACTICE

% @/ Informacie Kariéra
c
g;!-—d
» POSTA
Sledovanie zasielok Posty PsC Cennik eSluzby

o

Posta l'udom 2016

Organizacie, ktoré SP financne podporila v roku 2016
Zoznam organizacii

Subjekty, ktorym SP poukazala 2% zo zaplatenej dane
Zoznam organizacii

Pozn.: Uzavierka Ziadosti o 2% na buduci rok je 1. marca 2017.

Projekty, na ktorych SP spolupracuje
Zoznam projektov

Hodnotiace kritéria ziadosti za rok 2016
Zoznam Ziadosti

Zoznam Ziadatelov, ktori nedodriali stanovené zmluvné podmienky (Eiema listina)
Zoznam organizacii

©

The Post for the
people

granted organizations
organizations
supported from the

taxes

The criteria for the
donations

The black list

Members of the
committee are known




THE BEST PRACTICE

|HODNOTIACE KRITERIA PROJEKTU/ZIADATELA

Nazov organizacie

Svetielko nadeje

FISTC

Divadelna Nitra 2016

Kritérium ciel'ov

Hodnotenie ZFiadatela (kritérium od 1 do 3)

Sulad so stratégiou podpory spolofenske] zodpovednasti SP, a.s.

2

1

Oéakavany prinos projektu, ciel a jeho dopad

Spolotensky rozmer projekiu

Vplyv projektu na reputaciu 5P, a.s.

Komunikovatelnost projektu smerom k verejnosti

SRR e

Predpoklady na realizovatelnost a udriatelnost projektu

Sacet ziskanych bodov
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Nazov organizacie

Peter Sagan - znamka

Agentura AGE

ZdruZenie priatefov NOU

Kritérium ciel'ov

Hodnotenie Fiadatela (krit

érium od 1 do 3)

Sulad so stratégiou podpory spologenskej zodpovednosti SP, a.s.

Ocakavany prinos projektu, ciel a jeho dopad

Spoloéensky rozmer projekiu

Vplyv projektu na reputaciu 5P, a.s.

Komunikovatelnost projektu smerom k verejnosti

SRR L

Predpoklady na realizovatelnost a udrZatelnost projektu

3
3
2
3
3
2

RSO I I G R I SN

AN NI AR AR N

Saéet ziskanych bodov

16

« Social responsibility, PR impact, sustainability....




POLITICAL EARTHQUAKE

SME b % 3 TRANSPARENCY
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managers don’t survive the first year

after election (analysis) Ficovu vladu preckal len jeden
z piatich Sstatnych manazeéerov

16.12.2015 0 6200 | (upravené 25.12.2015 o 14:43) Karma &lanku: 10.96 | Praditané: £171x

Vymeny manazérov vo firmach e ot i v 20
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\g 30% . o 5;: z3 :j?laornRé hosp:-cjzr':i]e
o " == = éna eur. Podla Mikloda si ich
.E M oci Tipos priznal, Ze vysledok
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o mestské firmy
£ 20% 4 —e— 7upné firmy
E —&— sukromné firmy
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o 1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46

Pocet mesiacov od volieb (priemer za roky 2002 - 2015) Zdroj: TIS



https://transparency.blog.sme.sk/c/394138/ficovu-vladu-preckal-len-jeden-z-piatich-statnych-manazerov.html
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