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Slovak experience

e Since 2012: INEKO portal computing financial
health of all municipalities and regions:
http://www.hospodarenieobci.sk/

* Major developments/impact:

— Intensive public attention and pressure to
govern finances of local Gvts responsibly

— New legal constraints (penalty, debt brakes,
more strict rules on hidden debt)

— Fiscal stabilization of local Gvts
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NAJLEPSIE HOSPODARIACE MESTA NAJHORSIE HOSPODARIACE MESTA
1 Leopoldov dririrdrih 58 1 Spisské Podhradie i 23
@ Dlhova sluzba @ Zakladna bilancia
2 Hlohovec driokinioh 5.7 2 Myjava sokk 30
@ Zakladna bilancia @ Zakladns bilancia @ Okamzita likvidita
3 Nové Mesto nad Vahom sododkrdrdod 57 3 Holic Yok 32
@ Zavizky aspon 60 dni po splatnosti
@ Zakladns bilancia
4 Topol¢any dokdrkdd s.6 4 Senica Yokin 32
@& Zakladns bilancia @ Dihova sluzba @ Zavazky aspof 60 dni po splatnosti
5 Strazske Yodrkdkdd 5.6 5 Dobsina Yoirin 33

® Zavizky aspon 60 dni po splatnosti @ Celkovy dih

Zobrazit cely rebricek Zobrazit cely rebricek

HOSPODARENIE VYSSiCH UZEMNOSPRAVNYCH CELKOV (VUC)
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INEKO portal -

profiles
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HOSPODARENIE NAJBLIZSICH OBCi

1 Cervenik

2 Madunice

3 Hiohavec

4 Ratkovee

5 Zlkovee

6 Koplotovce

7 Trakovice

E Pefefiady

9  Homé Zelenice

10 Bojnicky

HOSPODARENIE PODOBNE VELKYCH OBCi
1 Bodany
2 Trenéianske Teplice

3 Soporfia

1

4 Trentianska Tepla



INEKO portal - rankings
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Financial health indicators
ndicators enering fnalating_________| _Weight__

Overall debt over current revenues
Debt service (interest plus principle) over current revenues
Current and capital account balance over current and capital revenues

Liabilities overdue at least 60 days over current revenues

R R R RN

Immediate liquidity on financial accounts over short-term liabilities

e Allindicators are transformed to the scale {0, 6}
* Overall debt is computed based on data from the most recent year
e Other four indicators are computed based on data from the 4 most recent
years with following weights:
— Yeart: 4
— Yeart-1:3
— Yeart-2:2
- Yeart-1:1



OO NOUEWNPRE

el o ol
bk wnNheE O

Underlying data

Current account revenues
Current account expenditures
Capital account revenues

Capital account expenditures
Debt service — principal

Debt service — interest

Short-term liabilities

Long-term liabilities

Bank loans

Loans from the state

Overdue liabilities

Liabilities overdue at least 60 days
Short-term receivables

Financial assets (e.g. cash, bank deposits)
Number of citizens



Legal constraints

* Conditions on taking more debt:

1. Debt below 60% of current revenues in
preceding year

 Exception 1: Debt to state organizations
 Exception 2: Bridging loans for EU funds
2. Debt service (interest plus principal) below 25%
of current revenues in preceding year

 Exception: One-off preliminary repayment



Legal constraints

 Debt brakes: If debt above 50%, corrective
measures are necessary:

If debt under 58%, the mayor has to explain reasons,
propose corrective measures to the Council and
inform Ministry of Finance

If debt above 58% but under 60%, revision of budget
is necessary to achieve balanced budget by the end
of year and balanced budget proposal for next year

If debt above 60%, the municipality has to pay a
penalty of 5% of debt exceeding 60% (this rule is set
by Constitutional law)



Legal constraints

* Conditions on adopting “corrective process” (no
rewards, new corrective budget, informing MoF):

1. Overdue liabilities above 15% of current revenues in
preceding year (without revenues from state or EU)

2. Any accredited liability overdue of 60 or more days

* If “corrective process” does not lead to
improvement after 90 days, the custodian
nominated by the Ministry of Finance overtakes
the “forced management” of municipality



Fiscal stabilization

Budget balance (% of revenues) Debt per capita (EUR)
1% 120€
0% 0§
4% 60
8% ¢
1% 0¢
2008 2009 2010 2011 2012 2013 014 2015 2008 2009 2010 2011 2012 2013 2014 2015

Uctgie za rok 2008 nie st dostupné



Perspective/needed reforms

* Legal:
— Debt restructuralization - managed bankrupcy of
municipality
— Wider scope of the Law on Free Access to Information

— Disclosing the hidden debts: PPP, debt of public
companies, etc.

* Non-legal:
— Detailed budget transparency
— Better public control of how money is spent



Thank you for your attention!
http://ineko.sk/; http://www.hospodarenieobci.sk/
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€ > 0

viitorul.org

Home Rankings Map Comparison
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If I were mayor Newsletter Activities Analyses Help About g ll&!l

Name

Orasul Donduseni
Orasul Cornesti
Orasul Marculesti
Orasul largara
Orasul Tvardita
Orasul Otaci
Orasul Cainari
Orasul Soroca
Orasul Causeni
Orasul Cantemir
Orasul Cupcini

Orasul Bucovat

Orasul Costesti

Total revenue per inhabitant A
214
422
461
683
716
726
764
8204
827
903
962
969

971
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viitorul.org

Home Rankings Map Comparison
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If1 were mayor Newsletter Activities Analyses Help About ll&!l

Name

Orasul Vadul lui Voda
Municipiul Chisinau
Orasul Vatra
Orasul Nisporeni
Municipiul Balti
Orasul Soldanesti
Orasul Rezina
Orasul Briceni
Orasul Straseni
Orasul Ungheni
Orasul Durlesti

Municipiul Comrat

Orasul laloveni

Total revenue per inhabitant v
4418
4166
3240
3169
2780
2614
2576
2434
2393
2322
2046
2032

2011
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Home Rankings Map Comparison If I were mayor Newsletter Activities Analyses Help About p lﬂl

£3 £3 E3 KX

Columns , , ,
Name Total revenues Total expenditures Budget balance 4 Number of inhabitants
* Number of inhabitants
1 Municipiul Chisindu 2713 773 400 lei 2 940 623 700 lei -16,9 % 638 815
¥ Total revenues
*® Total expenditures 2 Orasul Cupcini 13 099 100 lei 12 825 400 lei -3,5% 8916
® Budget bala . . .
3 Orasul Ceadir-Lunga 24 437 500 lei 25911600 lei -3,0% 19 622
m 4 Orasul Stefan Voda 13 798 400 lei 13 809 900 lei -2,5% 7533
5 Municipiul Balti 383 371 000 lei 394 648 600 lei -23% 122 565
Area 6 Orasul Causeni 20 873 100 lei 20978 000 lei 02% 17 611
7 Orasul Calarasi 19 411 600 lei 20329 200 lei 1,2% 14 671
m 8 orasul Drochia 23532 900 lei 23104 200 lei 1,5 % 17 302
9 Orasul Donduseni 9702 300 lei 9241 600 lei 27 % 9322
Status 10 Orasul Riscani 15 992 000 lei 15975 000 lei 3.2% 11775
11 Orasul Edinet 27 977 300 lei 27 166 600 lei 33% 20121
m 12 Orasul Cahul 67 363 400 lei 68 108 500 lei 46% 37 217
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viitorul.org

Home Rankings Map Comparison
o

Columns

¥ Share of own revenues in the total
revenues
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* Moldova
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Iflwere mayor MNewsletter Activities Analyses Help About s lﬁﬂl

Name

Orasul Straseni
Orasul Nisporeni
Orasul Durlesti
Orasul Biruinta
Orasul Soldanesti
Orasul Bucovat
Orasul Donduseni
Municipiul Balti
Orasul Lipcani
Orasul Ungheni
Municipiul Chisinau

Orasul Telenesti

Orasul Singera

Share of own revenues in the total revenues A

8,57 %

8,70 %

9,64 %

9,95 %

11,97 %

12,44 %

13,00 %

13,08 %

13,21 %

1332%

1334 %

13,69 %

1381 %
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Home Rankings Map Comparison If | were mayor Newsletter Activities Analyses Help About [ lr‘ﬂ.
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Columns Name Share of own revenues in the total revenues ¥
¥ Share of own revenues in the total 1 Orasul Frunza 32,33 %
revenues

2 Orasul Vadul lui Voda 3230%
ADD NEW

3 Orasul Causeni 31,69 %

4 Orasul Tvardita 31,16 %

Area

5 Orasul Cupcini 29,14 %
® Moldova

6 Orasul Soroca 2837 %
ADD NEW

7 Orasul Floresti 28,33%

8 Orasul Falesti 27,76 %

Status )

9 Orasul Orhei 27,46 %
® City

10 Orasul Leova 2712%
ADD NEW

11 Orasul Cahul 26,92 %

12 Orasul Riscani 26,63 %

13 Orasul Glodeni 26,48 %
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Home Rankings Map Comparison
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® Ratio of approved to executed
expenditures

® Moldova
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If 1 were mayor Newsletter Activities Analyses Help About puss lﬂl

Name

Orasul Rezina
Orasul Nisporeni
Orasul Singera
Orasul laloveni
Orasul Vadul lui Voda
Orasul Straseni
Orasul Singerei
Orasul Soldanesti
Orasul Durlesti
Orasul Glodeni
Orasul Cimislia

Orasul Telenesti

Orasul Biruinta

Ratio of approved to executed expenditures A
37,16 %
41,24 %
44,80 %
55,35 %
56,61 %
57,06 %
58,69 %
61,37 %
64,46 %
64,97 %
65,14 %
65,29 %

68 77 %
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Home Rankings Map Comparison
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Name

Orasul Cornesti
Orasul Tvardita
Orasul Cainari
Orasul Singera
Orasul Marculesti
Municipiul Chisinau
Orasul Cantemir
Orasul Basarabeasca
Orasul Codru
Orasul Soldanesti
Orasul Riscani
Municipiul Balti

Orasul Lipcani

Ratio of approved to executed revenues ¥
114,85 %
109,92 %
109,30 %
105,46 %
103,75 %
103,30 %
103,23 %
102,94 %
101,83 %
101,80 %
101,72 %
101,64 %

101,38 %
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