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THE MUNICIPAL PROGRAM 
• TIS founded in 1998 

• Mission: to reduce corruption by increasing transparency and citizen 
involvement, strengthening of the processes and reducing red tape 

• Areas: health service, justice, public procurement, media, state-owned 
companies, municipalities, etc.    

 

• Municipal program: Open local government  

• TI Slovakia involvement in local governments since 1999  

 

• Four pillars:  
Transparency rankings – measuring 
Watchdog – investigation 
Anticorruption strategies – cooperation  
Local activists networking - support 
 
   

 



TRANSPARENCY RANKINGS 

• We elaborated 4 
rankings of 100 
largest Slovak 
municipalities 
(2010 – 2016)  

• three rankings 
of Slovak 
regions 

• two rankings of 
SOEs 

• two rankings of 
hospitals 
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TRANSPARENCY RANKINGS 

• Best practices, trends 

 

• Open access to information 
makes public oversight 
possible, the rules of the 
processes reduce space for 
arbitrary decisions 

 

• However, more transparency 
does not automatically mean 
no corruption 

 

• It shows differences in transparency among the various towns 
and increases the pressure for more open approach 

 

 

 

 

 



THE EVALUATED AREAS 
POLICY (CATEGORY) WEIGHT THE AVERAGE SCORE 

Access to Information Policy 21,0% 74,2% 

Budgeting and public contracts  17,0% 69,8% 

Public Participation Policy 15,0% 54,6% 

Public Property Sales and Lease Policy 9,5% 13,9% 

Public Procurement Policy 9,0% 45,2% 

Grants Policy 7,0% 33,3% 

Housing and Social Services 6,0% 26,8% 

Human Resources 4,5% 29,6% 

Professional Ethics and Conflict of Interests 4,5% 24,4% 

Municipal Businesses and Investments 3,5% 55,4% 

Land Use Planning and Construction Policy 3,0% 63,1% 

Total 100,0% 51,3% 



• The transparency level has increased: 

• Towns: 2010/2016: +11 pp 

• Regions: 2011/2015: +4 pp 

 

• 6 in 8 regions have became more open in 
comparison with 2013 
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TRANSPARENCY IMPROVEMENT 



TRANSPARENCY TRENDS 
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IMPROVEMENT PLAN 

• Sabinov occupied 
100th place in 
2014 

 

• Afterwards, they 
informed on the 
website about 
their 
improvement 
plan 

 

• In 2016 ranking 
they improved to 
13th place  



BEST PRACTICE 

• In 2005 local 
activists in Sala 
started to publish 
all the municipal 
contracts on 
their own 
website 
 

• They won the 
next election and 
the measure was 
adopted at 
national level 

 



CONTRACTS: GOOD PRACTICE 
• The quality of 

contract publishing 
is 61 % in average 

• Village Smižany - 
99 %  

• They publish all the 
contracts with 
attachments, 
copying from the 
documents is 
possible 

• They also provide a 
system for 
searching of the 
contracts according 
to sum, date, 
company, etc.  



CONTRACTS: BAD PRACTICE 
• Prievidza (50 

thousand 
inhabitants) – 
only 15 %  

• They don´t 
provide any 
search engine, 
the published 
documents are 
only scanned 
images without 
possibility to 
copy from them 



PUBLIC PARTICIPATION 
• 9 in 10 towns publish 

the minutes from 
the sessions of local 
parliament 

• video records 
published by 59 % of 
towns 

• Partizánske – all 
information about 
local parliament 
sessions in one place 
(invitations, 
materials, minutes, 
decisions, 
participation of local 
representatives) 



PARTICIPATIVE BUDGETING 
• The District of Bratislava 

- Nové Mesto as a first 
municipality in Slovakia 
started the project 
relating to participatory 
budgeting in 2013  

• The goal of the project is 
to involve inhabitants in 
improving the life in the 
district and deciding on 
how the money from the 
municipal budget should 
be spent 

• In 2016 Participative 
budgeting used 11 from 
100 towns 

http://pr.banm.sk/liferay/participativny-rozpocet
http://pr.banm.sk/liferay/participativny-rozpocet


GRANTS POLICY 
• Only 4 in 10 

towns publish 
information 
regarding the 
subjects, which 
were supported 
by town grants 

• Čadca publishes 
detailed 
information 
about the grant 
policy including 
the state of a 
request and an 
information 
about co-
financing 



SOCIAL SERVICES 
• 18 towns publish 

information 
regarding 
vacancies (3x 
more than 2014) 

• Handlová 
publishes all the 
actual data about 
capacity in social 
service facilities, 
vacancies, state 
of requests and 
rules for 
acceptance 



HOUSING 
• Only quarter of towns publishes a waiting list of municipal flat 

applicants and 17% publish, who was successful   

• Sečovce has 
special section 
about housing 
policy with all 
the information 
about the 
municipal flats, 
including list of 
applicants, their 
positions in the 
list, decisions... 



HUMAN RESOURCES 
• One third organizes 

selection 
procedures for all 
the positions 

• Vranov publishes 
complete minutes 
from HR committee 
including the 
numbers of 
applicants, their 
names and 
experiences, and 
also information 
regarding 
committee 
members 



IS TRANSPARENCY SO IMPORTANT?  

• Public interest in oversight increases with possibilities (10% of Slovak citizens 
have checked the contracts of public bodies online within last year)  

• Transparency becomes an important topic before every election 

• Protransparent politicians are successful (Mayor of Martin cooperated with TIS in 
2008 and implemented the anticorruption strategy; he won a UN Public service 
award in the category “Preventing and Combating Corruption in the Public 
Service” and also became a member of parliament) 

 

 

• Public confidence is 
crucial  

• Public oversight can 
save the money 
(Šaľa) 

• Benchmarking 
(different prices of 
toners)  
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