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THE MUNICIPAL PROGRAM @

* TIS founded in 1998

* Mission: to reduce corruption by increasing transparency and citizen
involvement, strengthening of the processes and reducing red tape

* Areas: health service, justice, public procurement, media, state-owned
companies, municipalities, etc.

* Municipal program: Open local government
* Tl Slovakia involvement in local governments since 1999

* Four pillars:
Transparency rankings — measuring
Watchdog — investigation
Anticorruption strategies — cooperation
Local activists networking - support



TRANSPARENCY RANKINGS

{ OPEN LOCAL GOVERNMENT @ Eﬁ:&:{ﬁ%ﬂ :-/;/re]|(e|lnagbso(';?tfgﬂ4
largest Slovak
municipalities
(2010 — 2016)

* three rankings
of Slovak

regions

* two rankings of
SOEs

* two rankings of
hospitals



http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d

TRANSPARENCY RANKINGS @

* It shows differences in transparency among the various towns
and increases the pressure for more open approach

* Best practices, trends

* Open access to information
makes public oversight
possible, the rules of the
processes reduce space for
arbitrary decisions

* However, more transparency
does not automatically mean
no corruption




THE EVALUATED AREAS €

Access to Information Policy 21,0% 74,2%
Budgeting and public contracts 17,0% 69,8%
Public Participation Policy 15,0% 54,6%
Public Property Sales and Lease Policy 9,5% 13,9%
Public Procurement Policy 9,0% 45,2%
Grants Policy 7,0% 33,3%
Housing and Social Services 6,0% 26,8%
Human Resources 4,5% 29,6%
Professional Ethics and Conflict of Interests 4,5% 24,4%
Municipal Businesses and Investments 3,5% 55,4%
Land Use Planning and Construction Policy 3,0% 63,1%
Total 100,0% 51,3%



TRANSPARENCY IMPROVEMENT @

THE AVERAGE SCORE OF THE The avergae score of regions
MUNICIPALITIES IN THE 100
. RANKINGS 2010-2016 o
. | 49,6%  47,4%  51,3% ZEE
= 2 39,9% | - . 2011 2013 2015

* The transparency level has increased:
* Towns: 2010/2016: +11 pp
* Regions: 2011/2015: +4 pp

2010 2012 2014 2016

YEAR SOURCE: TIS * 6in 8 regions have became more open in

comparison with 2013



TRANSPARENCY TRENDS

Improvement in transparency rankings
2010 -2016
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IMPROVEMENT PLAN

SABI@,OV { * Sabinov occupied
rreesia Lt Az v .
dodc gji .. 100th place in

2014

V ramci vylepSovania transparentnosti v oblasti informovanosti sme  prijal
kratkodobé opatrenia, ktoré by mali postupne odstrafiovat nedostatky, ktoré
nam vycita Tl Slovenska. Zacali sme zverejfiovat:

* Afterwards, they
informed on the
website about

ZASADY HOSPODARENIA -STATUT MESTA -MATERIALY DO MSR A MSZ

ZAPISNICE Z MSR A MSZ -ROKOVACI PORIADOK MSZ -ZASADY ODMEMNOVANIA thEIr

VOLENYCH PREDSTAVITELOV -ROKOVACI PORIADOK KOMISI +0ZMAMENIE CASU .

ZASADANIA KOMISIE «ZAPISNICE Z ROKOVANIA KOMISI -ROZPOCSTOVE PRAVIDLA 'mprovement
‘ROZPOCSTOVY HARMOMOGRAM -REGISTER INVESTICNYCH AKCH 2014 +PLAN p|an

KONTROLNEJ CINNOSTI HK » SPRAVY O VYSLEDKU KONTROL -SPRAVY O PLNENI
UZNESENI -SPRAVY O KONMTROLMEJ CINNOSTI -STANOVISKA HK «Z0ZNaM CLENOV
ORGANOV SPOLOCNOSTI ZRIADENYCH MESTOM - VYROCNE SPRAVY JEDMOTLIVYCH
SPOLOCNOST -SMERNICU VO -PODLIMITNE ZAKAZKY -ZAKAZKY PODLA §9 VYZVY O
VOLNYCH PRACOVNYCH MIESTACH -VYSLEDKY VYBEROVYCH KONANI -ETICKY KODEX |0 2016 ranking

PRACOVNIKA MSU -PRACOVNY PORIADOK, .
they improved to
13th place

Toto vietko uZ najdete na nasej oficidlnej stranke mesta Sabinov



BEST PRACTICE

©

In 2005 local
activists in Sala
started to publish
all the municipal
contracts on
their own
website

They won the
next election and
the measure was
adopted at
national level




CONTRACTS: GOOD PRACTICE

* The quality of
contract publishing

Verejny register odberatelskych vzt'ahov
podla novely zakona €. 211/2000 Z z. o slobodnom pristupe k informaciam,

eGovZmluvy

portal na zverejfiovanie zmiiv, objednavok a faktir
uzemnych samosprav a injeh povinnych subjektov

Novinky:

Nova sluzba SMS-info pre mesta a
obce
Od oktobra 2015 je dostupna nova verzia
oblubenej sluZby SMS-info.eu uréenej
najma pre mesta a chee na... .

citat dalej
Novy portal na zverejiiovanie
verejnych obstaravani!
Spustii sme novy portdl na zverejfiovanie
verejnych obstardvani - eGov Obstaravanial

Reagujeme tak...

citat dalej

Partner projektu eGovZmluvy je
UNIA MIEST SLOVEMNSKA

%ﬁlla MIEST
SLOVEMSHL

A

novely Obéianskeho zakonnika a Obchodného zdkonnika - zakony & 546/2010 a 382/2011 Z.z.

obec Smizany
'*’ Kosicky kraj, okres Spisska Nova Ves

< zmiuvy + objednavky * faktiry
Vyhladavanie:
Cislo dokumentu:
Partner: MNazov ICO
Suma: od do
Déatum podpisu: od =] do
Platnost: od =] do

Predmet | poznamka:

wWww.smizany.sk

CSV export vyhfaddvanie

EUR r

zobrazit na stranke | 20 v

Dokumenty:

Cislo Tvp Partner 10 Cena Zvereinenie &
NZC 77/201 zmiuva Greckova Janka 53,00 EUR 22.11.2016 o
Fredmet- NZ hrobove miesfo

971600274 objednavka LS Pracovné odevy sro. 45255061 140,00 EUR  21.11.2016 (1]
Predmet: Objedndvame 2i u Vaz pracovné rukavics - AG

9/1600273 objednavka MIGI, spol. sT. 0. 0,00 EUR 21.11.2016 [i]
Fredmet: Objedndvame u vds opravu stavenizkove] cesfy podia rozsahu upresneného miestnou sbhiiadkou v jedno

9""15.002?2 _ _ubj&c_ln.jvka MIGI, s_po_l. Sro.

0,00 EUR 21.11.2016 i ]

is 61 % in average

Village Smizany -
99 %

They publish all the
contracts with
attachments,
copying from the
documents is
possible

They also provide a
system for
searching of the
contracts according
to sum, date,
company, etc.



CONTRACTS: BAD PRACTICE

B @ o @ - Prievidza (50
ERIEVIDZA o 4 thousand
inhabitants) —

O only 15 %

Machadzate sa tu: Prievidza.sk ' Samosprava ' Zversifovanie dokumentow

T Zverejiiovanie dokumentov - Th ey don’t

v Primatorka mesta

Ei Na FACEBOOK IHI \l"rTLAC]T STRANKU PDSLAT EMAILOM = UPDZDRH]T MNA CHYEU

' Za'stugc.a Qrima'ltorll-cg p r‘ovi d e a ny
v Mestské zastupitelstvo OlllEI)ll.Ml'l\' IE ! !H! !—

dnuti keh H
- [— search engine,
v Komisie a poradné oradny zverejnenia L LB e e 2T Format

mestského zastupitelstva i t h e p u b I i S h e d

+ Prednosta Mestského

e 21.11.2016 Zmluva o poskytnuti dotacie z rozpoctu mesta €. CE 969-2016-T2-1.1 d

' VZN - VSeobecne zévazné OC u l I I e nts a re
nariadenia Kiipna zmluva a Zmluva o zriadeni vecného bremena & 18-2016 £ CE 967-2016

Kontskt astimiovedni  2111.2016 0FRS only scanned

» Rozpocet mesta

+ Dotécie 7 rozpoctu mesta

images without
possibility to
copy from them

21.11.2016 Navrh zmluvy o dielo €. CE 968-2016-02-2.4.1
v Stretnutia obvvatelow s
vedenim mesta a

poslancami MsZ

v Stretnutia wwhorow
volebnvch obvodov

+ Hlavny kontrolér
+ Volb 21.11.2016

21.11.2016 Kapna zmluva & 45-16 £ CE 966-2016-KZ-1.2

Zmluva o prevode vlastnictva druzstevného bytu a prevode vlastnictva pozemku ¢&.
CE 965-2016-PB-1.2

il [ A A (A




PUBLIC PARTICIPATION

Kontakt | Uvod | Prihlésit | Registrovat | Mapa stranky N\ RSS

PARTIZANSKE

oficialne stranky mesta

« Fotogaleria
= Viac

|
Mestskeé zastupitefstvo

*  Zvacsit pismo

v \ Zmensit pismo
i K A dieresiattext A Zakladn vefkost
Poslanci MsZ Region aktualne
Terminy zasadnuti MsZ

Pozvanky na zasadnutia MsZ

Msterigly na zasadnutia MsZ

Zapisnice zo zasadnuti MsZ
Kalendar
Uznesenia zo zasadnuti MsZ
dnes je: 23.11.2016

Zaznamy z rokovani MsZ v Partizanskom meniny ma: Klement

Ucast poslancov na zasadnutiach MsZ

webyaroup®

* 9in 10 towns publish
the minutes from
the sessions of local
parliament

* video records

published by 59 % of
towns

* Partizanske — all
information about
local parliament
sessions in one place
(invitations,
materials, minutes,
decisions,
participation of local
representatives)




PARTICIPATIVE BUDGETING ©

&0 NOVE? MESTO! * The District of Bratislava
i{ T e s R T T - Nové Mesto as a first
| : municipality in Slovakia
oo — started the project
relating to participatory

. .
budgeting in 2013
Zaujima vas ake navrhy realizovall obcania ako vy vo vasom okoli? Legenda:

9 0 * The goal of the project is
° ° to involve inhabitants in
improving the life in the
district and deciding on
how the money from the
municipal budget should
be spent

NOVBICr % IIDCEWRWY ROOCET *  RERREGHA 8 KOMOWITY = PUANOVNNE ESEANVON IRESTOROY *  OCKUMINTY  KOWT =

* |In 2016 Participative
budgeting used 11 from
100 towns

© © © © 0 © ©


http://pr.banm.sk/liferay/participativny-rozpocet
http://pr.banm.sk/liferay/participativny-rozpocet

GRANTS POLICY

MESTO CADCA

*Only4in 10
towns publish
information
regarding the

#=ams subjects, which

e Gvod o e Sumérmy prenfad o stave Hadost Mesta Eadoa o.. were supported

s Sumarny prehlad o stave ziadosti Mesta Cadca o poskytnutie by town gra nts

OBCAN PODNIKATEL TURISTA

Uvodna stranka

Kultira finanénych prostriedkov z réznych zdrojov ~ .
éconstu':sx.ks ¢ Cadca pUb||Shes
Napisalio nas Sumarny prehfad o stave ziadosti Mesta Cadca o poskytnutie finanénych prostriedkov z roznych d eta | | e d
zdrojov
AN Nazov projektu, Spracovatel Datum Celkovy Zdroj a vyska finanénych prostriedkov Stav I n fo r m at I O n
Ziadosti resp. partner podania rozpocetvEUR  vEUR

about the grant

OSKMad 11.92016 8305143EUR  Spolufinancovanis 5% pOhCy InC|Ud|ng
the state of a

request and an
- EJQ 0 Ss;_:tl.ﬁ'a":ovwe parnera: 108520 V hodnoteni i n fo r m at i O n
Cadea— Environmentalny fond vo vyske: 22 a b O u t CO -
mestmiesto-bez  ORRaCR 2572016  2352120EUR  34514EUR V hodnoteni . .
Ziarnych skladok Viastné 2droje mesta: 1 176,08 EUR fl n a n CI ng

[(] PRIMATOR MESTA




SOCIAL SERVICES €

* 18 towns publish
information
regarding
vacancies (3x
more than 2014)

Onas Fotogaléria Zamestnanci Casopis Novy Domov Sponzori Jedalny listok

* Handlova

r
|
I Prehlad obsadenosti
=

Poskytované socidlne sluzb .
O e S EreTad Obsadenosti k 21. 11. 2016 pUbIISheS a” the
Zariadenie pre senio| Druh
Domov socialnych sifieb socialnej Kapacita| Obsadenie Volné Evidencia Ziadosti vo a Ct u a | d a ta a b O u t
e

s miesta ziadatefov* bavovani
Zariadenie opatrovatelskej luzby o

sluZby 7Ps 30 30 0 11 13 CapaCity in SOCiaI

~  Denny stacionar
F DSS

w2 - service facilities,
odmienky prijatia .
Prehfad obsadenosti e 1 0 1 0 0 Va Ca n C I e S, State

tyzdenny
Povinné informacie DsS Of re q u e StS a n d
Zmluvy ambulantny - L : ¢ 0 I f
Objﬂ.lnavky Z0S 10 9 1 0 3 r u e S 0 r
Faktury

DS 3 3 0 0 0

Standardy kvality e acce pta nce




HOUSING

* Only quarter of towns publishes a waiting list of municipal flat
applicants and 17% publish, who was successful

Secovce

Oficialne stranky mesta

Y\
TRANSPARENTNE MESTO > Evidencia Ziadatelev o byty

Evidencia ziadatefov o byty

Uvod

OBCAN / PODNIKATEL

Slavka Cinoveska

Prinldsit

Reqistrovat

Staniéna 283, Michalany

Mapa st

aniela LmoaloV

Jozef Urban

: 218 Secoves
T.G. Mazaryks %

16.8.2016

Jaroslav Kusnir

Namestie sv. Cal, Seco®

: 16.8.2018 Perla Demeterova Namestie sv. CaM, Sedovea 8y
6. 15.8.2018 veta Farbarova \Velké Slemence 4, Ruska j
16.8.2016 Patrik Toxar OkruZna 16072, Sedovee yi

17.8.2016 Daniel Pat«an SNP 821,27, Secovce

Stefan Sderbak

17.8.2016

17.8.2016

Marak Mirgo

Stirova 521/10. Se
Nova g
ackovska 630/14, Sedoves

o~

12 17.8.2016

Michal Dobransky

......

I 13 17.8.2018

Marcala KoZuchova

SNP 819/15, Secovee

Gabrielz Bamblchova

Sackovs«a 509/5, Sedoves

|<atarina Onderisinova

Namestie sv. CalM, Sacoves

Monika CiZmarixova

Maié Ozoroves 178

Annz Zuzikova

Obchodna 2271, Sedovee

Stefan Nagy Bado

_=vocsks 4, Kosice

Aneta Gecova

SNP 512/28, Sedovee

Tomas Horvath

Obchodna 12/25, Secovee

Jozefina Nyergesova

MNova 402, Parchovany

Rdbert Besterci

Darg. hrdinov 87/41, Sedovea

14, 17.8.2018

15. 17.8.2016

18 18.8.2016

o 7 20.8.2016

| 18. 22.8.2016

19. 22.8.2016

i 20. 23.8.2016

21. 24.8.2016

= TR TR 2. 2532015

Transparentné mesto Uradna tabula z 31.8.2016

Daniela Palova

Obchodna 17042, Seoves

"4, 2 0 mns

1 mmmn fe Tmmlom

BlAmmmmtin e Sahl Talaimn

* Secovce has
special section
about housing
policy with all
the information
about the
municipal flats,
including list of
applicants, their
positions in the
list, decisions...



HUMAN RESOURCES

{Q VRANOV NAD TOPLOU Vyhradivan

o, d

— &\ RSS & Prihlisenie poufivatela {3 Mapa strinok  [7) Otazky a odpovede ' Transparentné mest
—
! Uradna tabula Z ﬁ p i s n i ca
M Vyben . . ; . . .
S £ vvherového Konania vyhliseného Poskytovatel'om Mestom Veanov nad Toplouw,
B e Ujteroud konan Dr. C. Daxnera 87, 093 16 Vranov nad Toplou,
Okulka 21, Vranov nad i T ind
T na ohsadenie pracovnej pozicie
[ Wyberoud kenanis na S Pracovnik komunitného centra
odbomého garanta Suvisiace ¢
komunitného centra OZ
Eurdpa Slanky 1-10/2 Pritomni flanovia wibermwaj komisia-
[ Wyberové konanie na

centra (2018}

pracounika komunitniho Menalpriezviskafindtiticia (palitkevym piamam): Modpia:
o Toplou

Wberoué kon Mar. Anastazij Memot, PRDJIA MPSVaR SR

[ Vyberove konanis na
asistenta terénneho

PaedDr. Stanislay Cina, PhD/MY 3R, U3V SR RK

socidineho pracovnika Vyberow

(2015) Eurdpa Kgr. Katarina Gankovamesto Vranav nad | opiou
[ Wyberové konanie na

pracovnikov komunitného iyberové kon

centra Toplianska 1040

o, kiori =a prihldaili do vybe

[ Wyberové konanie na

pracovnikov komunitného .
centra Cintorinska 333
[ Wyberové konanie na \berové kon

riaditela M3 Diha ulica
558, Vranov nad Toplou

Daniela Hunakova,
Mgr. Yaranika Malarswd,
Mihal Miadie,

Mata| Feri,

Tomas Holub,

Ar Marianna Tokarwd,
Stetan BadEo,

gr. Zanets Willrarava,

Vyberow

bum e W=

Vfranov nad Toplou Wyberové kon
O Violba hiavného kontrokira

Daniela Hufidkowd, pochddza priamo z kemunity @ pracevala na pracevnaj pazicii PKC v byvalom
projekte.

vanie Slenoy viberove) Bomise

FES 2 (At Rlasa)

1 {podat hlasaowv)
Zdrial sa: 0 (podet hlasav)

Prati:

* One third organizes
selection
procedures for all
the positions

* Vranov publishes
complete minutes
from HR committee
including the
numbers of
applicants, their
names and
experiences, and
also information
regarding
committee

members



IS TRANSPARENCY SO IMPORTANT? €

» - m
Gy ' ’ﬂ | *  Public confidence is
\JMPO JHBEINGH AT IJ#;';;"..EJI' : crucial
e ! ~ ‘ *  Public oversight can
B

save the money
(Sala)

* Benchmarking
(different prices of
toners)

* Public interest in oversight increases with possibilities (10% of Slovak citizens
have checked the contracts of public bodies online within last year)

* Transparency becomes an important topic before every election

* Protransparent politicians are successful (Mayor of Martin cooperated with TIS in
2008 and implemented the anticorruption strategy; he won a UN Public service
award in the category “Preventing and Combating Corruption in the Public
Service” and also became a member of parliament)



THANK YOU FOR YOUR ATTENTION

® TRANSPARENCY
INTERNATIONAL
SLOVENSKO

samosprava.transparency.sk




