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THE MUNICIPAL PROGRAM @

* TIS founded in 1998

* Mission: to reduce corruption by increasing transparency and citizen
involvement, strengthening of the processes and reducing red tape

* Areas: health service, justice, public procurement, media, state-owned
companies, municipalities, etc.

* Municipal program: Open local government
* Tl Slovakia involvement in local governments since 1999

* Four pillars:
Transparency rankings — measuring
Watchdog — investigation
Anticorruption strategies — cooperation
Local activists networking - support



TRANSPARENCY RANKINGS

. OPEN LOCAL GOVERNMENT € s

| Ranking of fransparency in largest 100 slovak cities

Cities 2010

Regions 2011 Cities 2012 Regions 2013 Cities 2014 ~ Regions 2015

Slovak local governments administer more than € 3.5 billion each year. 50 per cent of Slovaks live in 100 largest municipalifies. To see how open and fransparent these
municipalifies are towards their tax payers, Transparency International Slovakia (TIS) conducted the Open Local Government 2012 study. During November and December 2012
TIS evaluated information available on local websites, replies provided by municipalifies through Freedom of Information requests, as well as anfi-corruption measures already in

force and created the ranking of the most and least open municipalifies in Slovakia.

Did you know that 41 municipalities have video or at
least audio records from municipality parliamentary
sessions? That’s three times more than four years ago.
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We elaborated 4
rankings of 100
largest Slovak
municipalities
(2010 — 2016)

three rankings
of Slovak

regions

two rankings of
SOEs

two rankings of
hospitals



http://mesta2014.transparency.sk/sk/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://mesta2014.transparency.sk/en/sets/mesta-2014
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://firmy.transparency.sk/transparency.php?l=en
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d
http://nemocnice.ineko.sk/rebricky/2013/6.1|ALL|NONE|6.1,d

TRANSPARENCY RANKINGS @

* It shows differences in transparency among the various towns
and increases the pressure for more open approach

* Best practices, trends

* Open access to information makes
public oversight possible, the rules
of the processes reduce space for

arbitrary decisions
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: * However, more transparency does
Rozhava not automatically mean no
——— corruption
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THE AVERAGE SCORE OF THE @
MUNICIPALITIES IN THE
RANKINGS 2010-2016  The transparency

100 . level has increased
90 | | | | 2010/2016: +11 pp

80

| | | | * The overall average
& 496%  47,4%  S13%  ore reached mogre

w 39,9% | o than 50 per cent for
the first time

* 2/3 of towns have
became more open

in comparison with
2010 2012 2014 2016 2014

YEAR SOURCE: TIS



TRANSPARENCY TRENDS

Improvement in transparency rankings
2010 -2014
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IMPROVEMENT PLAN

SABINOV
w.a?f’x, f:lz{: &z
ﬂél&t:--"-'jg(-"-' sre

V ramci vylepSovania transparentnosti v oblasti informovanosti sme  prijal
kratkodobé opatrenia, ktoré by mali postupne odstrafiovat nedostatky, ktoré
nam vycita Tl Slovenska. Zacali sme zverejfiovat:

ZASADY HOSPODARENIA STATUT MESTA MATERIALY DO MSR A MSZ
ZAPISNICE Z MSR A MSZ -ROKOVACI PORIADOK MSZ -ZASADY ODMENOVAMNIA
VOLENYCH PREDSTAVITELOV -ROKOVACI PORIADOK KOMISI -0ZMAMENIE CASU
ZASADANIA KOMISIE -ZAPISNICE Z ROKOVANIA KOMISI -ROZPOCTOVE PRAVIDLA
ROZPOCTOVY HARMOMOGRAM -REGISTER INVESTICNYCH AKCIH 2014 -PLAM
KONTROLNEJ CINNOSTI HK » SPRAVY O VYSLEDKU KONTROL -SPRAVY O PLNENI
UZNESENI -SPRAVY O KONMTROLMEJ CINNOSTI -STANOVISKA HK «Z0ZNaM CLENOV
ORGANOV SPOLOCNOSTI ZRIADENYCH MESTOM - VYROCNE SPRAVY JEDMOTLIVYCH
SPOLOCNOST -SMERNICU VO -PODLIMITNE ZAKAZKY -ZAKAZKY PODLA §9 VYZVY O
VOUNYCH PRACOVNYCH MIESTACH *VYSLEDKY VYBEROVYCH KONANI -ETICKY KODEX
PRACOVNIKA MSU -PRACOVNY PORIADOK,

Toto vietko uZ najdete na nasej oficidlnej stranke mesta Sabinov

',-.'f * Sabinov

occupied
100th place in
2014

* Afterwards,
they informed
on the website
about their
improvement
plan

*In 2016
ranking they
improved to
13th place



BEST PRACTICE

©

Best practices in
some
municipalities

In 2005 local
activists started
to publish all the
municipal
contracts on
their own
website

They won the
next election




CONTRACTS: HOW TO DO IT

Verejny register odberatelskych vzt'ahov

podla novely zakona €. 211/2000 Z z. o slobodnom pristupe k informaciam,
novely Obéianskeho zakonnika a Obchodného zdkonnika - zakony & 546/2010 a 382/2011 Z.z.

eGovZmluvy

portal na zverejfiovanie zmiiv, objednavok a faktir
uzemnych samosprav a injeh povinnych subjektov

Novinky:

Nova sluzba SMS-info pre mesta a
obce
Od oktobra 2015 je dostupna nova verzia
oblubenej sluZby SMS-info.eu uréenej
najma pre mesta a chee na... .

citat dalej
Novy portal na zverejiiovanie
verejnych obstaravani!
Spustii sme novy portdl na zverejfiovanie
verejnych obstardvani - eGov Obstaravanial

Reagujeme tak...

citat dalej

Partner projektu eGovZmluvy je
UNIA MIEST SLOVEMNSKA

%NIA MIEST
SLOVEMSHL

A

obec Smizany
'*’ Kosicky kraj, okres Spisska Nova Ves

< zmiuvy + objednavky * faktiry

WAL SMizany. sk

CSV export vyhfaddvanie

Vyhladavanie:

Cislo dokumentu:

Partner: MNazov ICO

Suma: od do EUR r

Datum podpisu:  od =] do =

Platnost: od =] do =

Predmet | poznamka:

Lo |

Dokumenty: zobrazit na stranke | 20 v
Cislo Tvp Partner 10 Cena Zvereinenie &
NZC 77201 zmiuva Greckova Janka 3,00 EUR 22.11.2016 o
Fredmet: NZ hrobowve missfo

91600274 objeqn.ivka LS E’racc-vné odevy sro. 45255061 140,00 EUR  21.11.2016 (1]
Fredmet: Objednavame & u Vas pracowné rukavice - AC.

91600273 objednavka MIGI, spol. sT. 0. ) 0,00 EUR 21.11.2016 [i]
Predmet: Objednavame u vas opravu stavenizkovej cesfy podlia rozzahu upresneneho miestnou sbhiadhou v jedno

9""15.002?2 _ _ubj&c_ln.jvka MIGI, s_po_l. Sro.

0,00 EUR 21.11.2016 i ]

* The quality of

contract publishing
is 61 % in average

Village Smizany -
99 %

They publish all the
contracts with
attachments,
copying from the
documents is
possible

They also provide a
system for
searching of the
contracts according
to sum, date,
company, etc.



AND HOW NOT...

B @ g © Prievidza (50
Hide s R R ([ ousand
- inhabitants) —

Machadzate sa tu: Prievidza.sk ' Samosprava ' Zversifovanie dokumentow

T Zverejiiovanie dokumentov - Th ey don’t

* Primatorka mests E] M FACEBOOK (i) VWTLACIT STRAMKU [ POSLAT EMAILOM » ' UPOZORMIT NA CHVEU

' Za'stugc.a Qrima'ltorll-cg p r‘ovi d e a ny
v Mestské zastupitelstvo OlllEI)ll.Ml"l\' IE ! !H! !—

dnuti keh H
- [— search engine,
v Komisie a poradné oradny zverejnenia L LB e e 2T Format

':westského zastupi.tel'stua _ the pUinShed

El::?:mw 21.11.2016 Zmluva o poskytnuti dotacie z rozpoctu mesta €. CE 969-2016-T2-1.1

- documents are
only scanned

images without

possibility to

copy from them

' VZN - VSeobecne zévazné
nariadenia

Kiipna zmluva a Zmluva o zriadeni vecného bremena £ 18-2016 £ CE 967-2016-
v Kontakt a strénkové dni 21.11.2016 KZ-1.2

» Rozpocet mesta

+ Dotécie 7 rozpoctu mesta

21.11.2016 Navrh zmluvy o dielo €. CE 968-2016-02-2.4.1
v Stretnutia obvvatelow s

vedenim mesta a

poslancami MsZ

v Stretnutia wwhorow
volebnvch obvodov

+ Hlavny kontrolér
+ Volb 21.11.2016

21.11.2016 Kapna zmluva & 45-16 £ CE 966-2016-KZ-1.2

Zmluva o prevode vlastnictva druzstevného bytu a prevode vlastnictva pozemku ¢&.
CE 965-2016-PB-1.2

il [ A A (A




WATCHDOG

* The year of the chairman - Who is the parasite in reality?

Transparency International Slovensko INFORMACE 5

Volby su prileZitostou pre tych, ktorym uZ nestaci len pasivne sledovat
spravy o rasticej nezamestnanosti, novych bytoch pre ciganskych parazitov,

Transpa renCy Ci kompcii pri vyberovych k‘onan‘iach Volby do samosprévnych krajov su }j
International prileZitostou pre tych, ktor chcu aj svojim pricinenim zmenit Zivot v kraji k ’X ‘

Slovensko

| Hlavni stranka
Infomace
Pridaj sa k nam!

Chcem odoberat
newsletter

Fotky
Hodnoceni

To se mi libi

Videa

Rok zupana Kotlebu - kto je tu naozaj parazitom?
Udalosti en makkde si po volbach dovo 3 : icke nomindcie ako v

Poznamky

Prispévky




WATCHDOG €

* Buying printing toners — same goods, different prices

0 - —
A l...-ﬂg— *  Prizes of

toners varied

) e [ o
significantly
m Nitra B Humenné M Bratislava | Kodice
B Banska Bystrica Nové Zamky ® Martin Prievidza
m Poprad m Zvolen Trendin Kosice Zapad

Michalovce Povalska Bystrica m Presov SNV

* SNV bought toners 2 times more expensive
* 13 BA districts bought toners from 20 suppliers



ANTICORRUPTION STRATEGIES

* The Best practices
transfer

* First cooperation
with the town of
Martin in 2008 —
project ,Transparent
town”

* TI Slovakia — the

development of anti- * |dentification of the risks
corruption strategy + Recommendations
for the city in 17 .

Implementation

municiial iolicies



THE WIN-WIN PROJECT @

* The new Mayor of Martin defined
transparency as his top priority. In
2008 he started cooperating with
TIS

* The anticorruption strategy was
implemented in 2009. TIS experts
also organized the training of the
elected representatives and
relevant employees

* In 2010 Martin was given the UN Public Service Award in the category
“Preventing and Combating Corruption in the Public Service”

* Qur experts learned about the intern procedures on the municipal level



WORKSHOPS FOR ACTIVISTS @

3] Ly emstors s v s * The workshops for local activists,
Z i clerks and journalists from 2004

* The specific workshops for the local
politicians
* Around 500 (250 various) participants

* Around 100 speakers (policymakers,
prosecutors, judges, policemen,
lawyers, experts in public
procurement, whistleblowers, etc.)

* Know-how, confrontation and
cooperation

° The case studies — how to understand
other points of view

Transparency Intarnational Siovensko

& Dat strance To se mi lid



TRANSPARENCY PORTAL @

¢ samosprava.transparency.sk
| cTvonena samoseniun @ e |t is possible to click on
Rebricekmiest  Rebicekiip porowaie [ 00 00 Odporidana isljey each town on the portal

* You can find information
about questions and
answers for each town
and each category

* You can compare the
actual answers with the
previous ones

* Comparison of the
municipalities is available




THANK YOU FOR YOUR ATTENTION

° TRANSPARENCY
INTERNATIONAL
SLOVENSKO

samosprava.transparency.sk

Slovak Aid




